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subscription should be paid weekly by every member, such sub-
scription admitting them to any or all clubs. The funds
should be held by the council, and spent according to the needs
of the various clubs, not according to the subscriptions trace-
able to the membership of each This is very much better
than making the finances of each club self-supporting, since
it emphasizes the "community" feeling, is very simple, and
enables some forms of recreation to be carried on which could
not possibly be made to pay for themselves.

The second general type of social union organisation in-
volves making the clubs themselves the basis. Each levies its
own subscriptions and pays its own expenses, and the secre-
taries of the clubs form a council for general management.
This is a less desirable arrangement because each member of
the council is apt to regard himself as there only to look after
the interests of his club, rather than the whole. The starting
of new activities is also less easy than under the first scheme.

(c)    Welfare Committee

The two organisations suggested so far, vis.} shop stewards
committee and social union, do not cover the whole range of
functions outlined in Section I. In considering how much of
that field still remains to be covered, it is simplest first to mark
off, mentally, the sphere of the social union, vis., social activ-
ities outside working hours This leaves clear the real prob-
lem, vis.) all the questions affecting the work and the conditions
of work of the firm. These are then conceived as falling into
two groups. First there are those questions in which the in-
terests of the workers may be opposed to those of the em-
ployer. These are concerned with such matters as wage and
piece rates, penalties for spoiled work, etc. With regard to
these, discussion is bound to be of the nature of bargaining,
and these are the field for the shop stewards committee, ne-
gotiating by means of the periodical joint meetings with the
management.

There remains, however, a second class of question, in
which there is no clash of interest between employer and
employed. These are concerned mainly with regulating the
"community life" of the works, and include all questions of
general shop conditions and amenities, and the more purely
educational matters. For dealing with this group a composite